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You're adding practices. Revenue is growing. The future looks bright.

But something else is growing too: administrative friction.

Every new location brings more calls to answer, more schedules to coordinate, more patients to

recall, more insurance claims to track, more compliance requirements to monitor. And
somehow, your spend envelope never expands at the same pace.

This is the scaling paradox facing every Dental Service Organization (DSO) and multi-office

dental practice today: growth requires efficiency, but growth itself creates complexity that
destroys efficiency.

The traditional solution has been simple: hire more people. But in
today's labor market, that's neither sustainable nor smart. The other
option—throwing more point solutions at the problem—has created o
different kind of mess: disconnected systems, fragmented data, and
a tech stack that complicates more than it simplifies.
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There's a better way.

Agentic Al represents a fundamental shift in how DSOs
can approach operations. Not another tool. Not
another dashboard. Something closer to a digital
nervous system — intelligent, autonomous, and built to
scale alongside you.

This eBook is designed to help you understand what
agentic Al actually is, which problems it can solve right
now, and exactly what to look for in a solution. In the
second half, well show you what we've built at
Cyberiad.ai and walk through six specific use cases
that are delivering ROl today.

Let's begin.



https://cyberiad.ai/
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Before we dive into applications, let's clarify
what we're actually talking about.

Youre familiar with ChatGPT and even
chatbots. You type a guestion, they return an
answer. Maybe they can schedule an
appointment if the script is simple enough. But
they're reactive. They wait for instructions. They
generally operate in isolation.

Agentic Al is fundamentally different.

An Al agent is an autonomous system that
can:

e Perceive its environment (through dataq,
APIls, user inputs)

* Make decisions based on goals and
constraints

* Take actions to achieve those goals

e Learn from outcomes to improve over time




Now imagine multiple specialized agents
working together — one handling phone
calls, another managing schedules, a third
processing insurance verification, a fourth
orchestrating recall campaigns. They share
context. They coordinate handoffs. They
operate as a unified system.

That's what we call multi-agent architecture.
And it's the foundation of what agentic Al
can do for dental organizations.
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Why Now?

Alisn't new in the dental segment. Practice management
software has had basic automation for years. So why is
agentic Al suddenly relevant?
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Integration capabilities
caught up

Modern APIs allow Al systems to read from
and write to your existing systems - e.g.,
PMS, billing, communications platforms -

without replacing them. Agentic Al doesn't

require ripping and replacing. It sits on top,
coordinating what's already there.

Large Language Models
(LLMs) reached critical
maturity

The underlying Al can now understand
context, nuance, and intent in ways that
weren't possible even two years ago —
even across dozens of languages. It can
hold natural conversations, interpret
complex requests, and generate
appropriate responses without being
hand-scripted for every scenario.

The labor market forced
the issue

Front desk turnover, staffing shortages,
and rising wage pressure have made the
old "just hire more people” model
untenable. DSOs and multi-office dental
practices need force multipliers, not
headcount growth.




What Can Agentic Al Do For You Right Now?

Let's be specific about what's possible today...not five years from now, but today.
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Patient Communication & Engagement Scheduling Optimization

Front Desk Augmentation

Answering inbound calls 24/7 with natural, human-like
conversation

Proactively reaching out for recall and reactivation
Confirming appointments and filing cancellations in real-time
Handling routine patient questions without involving staff
Communicating in a way that is language adaptive and
culturally appropriate

Managing complex, multi-provider, multi-location calendars
Finding and booking the right appointment slot based on
procedure type, provider availability, and patient preference
Automatically rescheduling when conflicts arise

Balancing utilization across locations

Revenue Cycle Support

Sending compliant payment reminders
Processing collections follow-up

Verifying insurance eligibility

Reducing time between service and payment

Taking over routine administrative calls b
Processing intake information before the patient arrives

Handling insurance verification workflows

Managing patient paperwork and consent forms

The common thread? These aren't futuristic applications. They're routine, high-volume, repetitive tasks that consume thousands of
staff hours annually. And they're all addressable with today's agentic Al
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Now let's talk about what we've built...and why we built it that way.

Cyberiad.ai started with a simple observation: DSOs and multi-office dental practices have
adopted plenty of technology, but front-office and administrative operations remain fragmented
and labor-intensive. The problem wasn't a lack of tools. It was a lack of coordination.

So we built something different.

The Cyberiad Cortex
Think of the Cortex as a central nervous system for your dental organization. It sits above your
existing systems - your PMS, your communications platforms, your billing tools - and

orchestrates everything.



https://cyberiad.ai/

Beneath the Cortex, a team of specialized Al agents handles distinct functions:

e Telephony Agent manages phone calls with natural conversation (in up to 35
languages)

e Scheduling Agent optimizes multi-location, multi-provider calendars

e Recall Agent drives proactive patient outreach

e Billing Agent handles payment reminders and collections workflows

* Intake Agent processes new patient information

» Verification Agent checks insurance eligibility

These agents don't work in silos. They share context.
When the Telephony Agent learns a patient wants to
reschedule, the Scheduling Agent already knows what
slots are available. When the Recall Agent reaches a
patient, the Billing Agent knows if they have an
outstanding balance.
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This is the difference between a collection of tools and
a unified system.

Built for Compliance from Day One

We didn't add compliance later. It's in our DNA.

Every workflow is designed with HIPAA compliance in
mind. Consent is tracked. Communications are logged.
Audit trails are automatic. And because our POCs run
on synthetic data, you can validate everything before
your live data ever touches the system.

Deployed in Days, Not Months

We know your IT team is underwater. That's why we
engineered the Cortex to integrate without heavy lift.
Most DSOs are up and running in days, not months.
And because we use synthetic data for initial
validation, you can see value before committing to full
implementation.
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Cyberiad Cortex Key Business Outcomes

If Cyberiad sounds good conceptually, here are six ways Cyberiad.ai is delivering ROI for dental organizations today (use cases 1-3):

Automated Patient Engagement

e The Problem: Patients expect seamless, omnichannel communication — text, email, phone — but most DSOs struggle to deliver it
consistently. Marketing messages live in one system. Scheduling lives in another. Patient preferences get lost.
e The Cyberiad Solution: Our platform delivers personalized, omnichannel engagement that follows the patient across channels.

Whether they prefer text, email, or phone, the Al meets them there — with full context of their history, preferences, and outstanding
needs, and fully adaptive to language and culturally context.

e The Outcome: Higher response rates, better patient experience, and greater cost efficiency.

24[7 New Patient Intake

e The Problem: New patients don't only call during business hours. When they call after hours, they often go to voicemail — and many
never call back. You're losing revenue while you sleep.
e The Cyberiad Solution: The Intake Agent handles new patient calls 24/7. It captures all necessary information, answers questions,
o and books appointments in real-time — all without involving your staff. The next morning, the patient is already in your system with an
v appointment confirmed.

* The Outcome: No missed new patient opportunities. Higher conversion from inquiry to booked appointment. The front desk starts the
day with less catch-up work.

N —

» Intelligent Scheduling

* The Problem: Multi-location, multi-provider scheduling is a nightmare. Different providers have different schedules. Different
locations have different capacities. Different procedures require different time blocks. Most DSOs leave money on the table
because they can't optimize utilization across all these variables.

e The Cyberiad Solution: Our Scheduling Agent dynamically optimizes calendars across all locations and providers. It understands
procedure types, provider preferences, and patient needs. When a cancellation happens, it automatically finds the right patient to
fill the slot.

e The Outcome: Higher provider utilization, fewer gaps in the schedule, and more production without adding clinical hours.
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Cyberiad Cortex Key Business Outcomes

We previously listed three core outcomes of the Cyberiad Cortex. Here are use cases 4-6:

Automated Recall & Confirmation

 The Problem: Recall is the lifeblood of a healthy practice. But manual recall is time-consuming, inconsistent, and easy to deprioritize
when the front desk is busy. Patients fall through the cracks. Production suffers.

\1 * The Cyberiad Solution: The Recall Agent drives proactive, persistent outreach to lapsed patients. It works through multiple channels,

handles responses, and books appointments automatically. Meanwhile, appointment confirmations happen automatically -
reducing no-shows and last-minute cancellations.

e The Outcome: Higher recall rates, fewer no-shows, and a more predictable schedule — all without undue staff time burdens.

Front Desk Augmentation

e The Problem: Your front desk is overwhelmed. They're answering the same questions repeatedly, handling routine calls, and
processing paperwork — leaving less time for patients in the chair and high-value tasks.

e The Cyberiad Solution: Our platform offloads routine calls, messages, and administrative tasks to Al agents. The front desk still
handles complex situations, but the volume of routine work drops dramatically. They focus on patients, not paperwork.

e The Outcome: Happier staff, better patient experience, and the ability to handle more volume without adding headcount.

Revenue Cycle Management

. e The Problem: Collecting payments is awkward, time-consuming, and easy to defer. But delayed collections hurt cash flow and
write-offs add up.

e The Cyberiad Solution: The Billing Agent sends compliant payment reminders via patient-preferred channels. It processes
payments, handles follow-ups, and escalates only when human intervention is needed. All communication is tracked and fully
compliant, and collections processing is automated.

e The Outcome: Faster payments, lower days sales outstanding (DSO), and reduced write-offs — all with streamlined operations.
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Youve read about what agentic Al can do. Maybe
youre intrigued. Maybe youre skeptical. Both are
reasonable responses.

Here's what we recommend: try it without risk.

Our Proof of Concept (POC) is designed to give you
real insight with zero disruption:

e Zero cost — No license fees, no hidden charges

e Zero integration — Runs on synthetic data that
mirrors your operations

e Zero compliance risk — Your patient data never
touches our system

e Real insight — See the Cortex in action, tailored to
your specific challenges

We'll design a focused POC around one goal that
matters to you—recall, scheduling, new patient
intake, whatever you choose. You'll see exactly how
the platform works, what it would deliver, and
whether it's worth pursuing further.

No slide decks. No pressure. Just proof.
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Conclusion: The
Choice Ahead
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DSOs and multi-office dental practices face a choice.
\
The old model (adding headcount to match growth) is
broken. Labor costs are too high. Turnover is too disruptive.
The math simply doesn't work anymore.

The Band-Aid approach (adding more point solution) has
created its own problems. Fragmented data.
Disconnected workflows. A tech stack that complicates
more than it simplifies.

There's a third path.
Agentic Al, built specifically for dental organizations, offers
something different: a unified, intelligent system that automates

It's about freeing them to do what only humans can do—care for
patients, build relationships, solve complex problems.

At Cyberiad.ai, we've built that system. The Cortex is live today.
And we'd love to show you what it can do for you.

The administrative burden doesn't have to hold you back.

complexity instead of adding to it. It's not about replacing people.

2]



@ CYBERIAD.AI

Cyberiad.Al is the first agentic Al platform built exclusively for Dental Service
Organizations (DSOs) and multi-office dental practices. Founded on the
principle that compliance must be the foundation of innovation in healthcare,
Cyberiad provides intelligent automation for patient engagement and
operational workflows. Our mission is to empower DSOs to achieve
unprecedented scale and efficiency while delivering exceptional patient care
and ensuring rigorous regulatory adherence.

+1 617-340-9507 www.cybriad.ai

jessica@cyberiad.ai
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